2005

Agreement of Participation Between

United Way of the Greater Dayton Area and










_______

Partner Agency 

This Agreement acknowledges the partnership between United Way of the Greater Dayton Area and local health and human service agencies, and volunteers serving on behalf of these organizations.  It is based on open communication and trust, continuous improvement, and mutual accountability.  The parties to this agreement are autonomous entities joined together in an active partnership for the shared goal of focusing on the human care needs in Montgomery, Greene and Preble Counties.  The partnership is characterized by teamwork and cooperation for the community good.  The parties enter into this agreement to mobilize human and financial resources to support a network of services throughout the three-county area.

The parties share the responsibility to:

1. Work collaboratively in support of the entire health and human service system.
2. Maintain open channels of communication through which viewpoints will be included in the review, initiation, or adoption of policies that directly affect all parties.

3. Communicate significant changes in the organization – United Way to the partner agencies and partner agencies to the United Way.

4. Use all funds as specified by the individual donor or funding organization.

5. Acknowledge donor contributions in a timely manner.

6. Be accountable and communicate this accountability to the community.

7. Demonstrate public support of the partnership.

8. Commit to an internal culture that emphasizes customer relationship management and continuous improvement.

9. Maintain responsible volunteer Boards of Directors committed to the highest standards of governance.

10. Commit to inclusiveness, affirmative action, and non-discriminatory practices.

11. Comply with all local, state and federal laws and regulations and maintain a 501(c)3 tax-exempt status.

12. Conduct an annual audit to be shared with the organization’s Board of Directors and the United Way’s Organizational Review Committee; maintain a complete and accurate body of accounts and financial records; practice full voluntary disclosure for public trust and accountability.

13.  Jointly develop campaign communications.

The United Way agrees to:

1. Conduct an annual community campaign for funds as its prime function to meet health and human service needs and for the benefit of partner agencies.

2. Actively promote partner agencies as part of the network of services.

3. Streamline paperwork requirements of the agencies.

4. Respect the agency partners’ autonomy in determining its own policies for administration of its program(s) within the scope and spirit of this Agreement.

5. Accept and distribute on a timely basis campaign donations designated to a partner agency, less United Way’s administrative costs. 

6. Apply annually as a federation to the Combined Federal Campaign on behalf of agency partners.

7.  Maintain an open admission policy for agency partnership, which considers any organization that has a program consistent with the mission of the United Way.

8. Allow partner agencies to compete for program funding from the Community Solutions Fund with the requests evaluated by volunteers to best address community needs.

9. Allow agency partners to apply for Community Initiative Fund grants when available.

10. Conduct a periodic Community Assessment with mid-point reviews; communicate to the public the needs, priorities and changing health and human service requirements of the community and how United Way partners and programs can address them.

11. Make a positive impact on health and human service needs by bringing together community leadership, volunteers, agencies and other resources and serving as a reliable source of information.

12. Provide a network for technical assistance as feasible and build the capacity of partner agencies.

The Partner Agency agrees to:

1. Advocate on behalf of and actively support the United Way, network of services, and single community-wide annual campaign.

2. Run an internal United Way Campaign among its employees and encourage participation by its Board members.

3. Identify the organization as a United Way partner agency, as practical.  This includes displaying the United Way logo and/or name on signage, advertising, stationery, and newsletters and/or recognizing United Way funding in news releases, annual meetings/reports, special events, etc.

4. Cooperate, support, and assist during the United Way Campaign, as well as endorse the United Way throughout the year by providing tours and speakers, helping in promotional activities, and soliciting donated time and services from agency supporters on behalf of the campaign.

5. Cooperate and coordinate with other health and human service agencies in promoting efficient and quality services to minimize fragmentation or duplication.

6. Participate in the annual Combined Federal Campaign, if eligible.

7. Acknowledge that September and October is a closed period for fundraising in recognition of the single annual community-wide campaign on behalf of the network of services.  Submit a written request for any exceptions (e.g. national mandates, awareness months) with this agreement, which – upon approval based on advice from a council of United Way partner agency executives – will become an attachment to this agreement.

8. Continue to mobilize existing constituencies year-round (e.g. Legacy partnership, annual membership renewals.)

9. Honor any corporate requests for non-solicitation and be willing to coordinate or assist with corporate solicitations on behalf of the United Way Campaign.

10. Accept invitations to accept workplace-initiated fundraising events and communicate to United Way when the company has expressed that the effort is held in lieu of a United Way Campaign.

11. Promote the United Way Campaign and network of services at any/all special events scheduled from August through October and as practical year-round.

Adhere to the Donor Allocations Policy guidelines prohibiting self-promotion for designations.

United Way must carry out its partnership with the agencies while balancing its stewardship role on behalf of the contributors.  To ensure accountability to the community, United Way may terminate this Agreement if the agency substantially fails to comply with its provisions and declines to work toward compliance.

Communication is essential to maintaining mutual accountability.  Whenever there is uncertainty regarding interpretation of or compliance with this Agreement, it is the Agency’s responsibility to seek clarification from United Way and United Way’s responsibility to seek clarification from the Agency.

The agency shall have a period of 60 days from receipt of written notification of non-compliance to take required action.  Such notification shall be taken upon recommendation of the United Way Community Partnerships Council and approval of the United Way Board.  The agency has the right to a hearing to request reconsideration of such a decision, to be held within 30 days from receipt of a written request for reconsideration by the agency.

The term of this Agreement will commence July 1 and end on June 30 of each year as dated below.  The parties signing are authorized to enter into the Agreement and in so doing are agreeing to all parts of the Agreement.  Either party can terminate this agreement by written notice by March 1st of each year.

By:





      






      Partner Agency Executive/CEO



Date

By:





      






      Partner Agency Board President



Date

By:





      






      United Way President and CEO



Date
By:





      






      United Way Board Chair




Date
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